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As part of our consideration of the Civil Service Reform Act, the
exemptions for certain of the NFIP components notwithstanding, we have
asked Don Wortman, the DCI's Deputy Director for Administration in his
Community role, to describe at an NFIB meeting what can be done to take
advantage of the act, and what CIA is doing. Then, the DCI will discuss
with the NFIB members what actions they may be taking. Don will serve
as coordinator for the Community in subsequent NFIP actions concerning
the Act.

In informal discussions with Community members who are exempted from
most of the provisions of the Act--CIA, NSA, FBI, DIA and State--we find
that each of these components is either in the process of seeking active
relief from parts of the exemption (e.g., NSA legislation), -or is study-
ing the particulars of the Act to determine whether they will try to
incorporate certain of the Act's provisions in their present systems. The
NFIB members who are not exempt are waiting to receive implementation plans
from their individual departments to see how they will be affected.

Our interest is not to attempt to prescribe whether each of the NFIB
_ members should seek adoption of certain provisions of the Act. This
depends in each case on their individual statutory authorities and their
plans for their personnel systems. Instead, what we are Tooking toward
is a broader personnel policy which—cortd e sgmin st —the NFIB
level and which could, perhaps, provide for 1 onship among the
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A1l these actions are, at present, in very early stages of
development. As we learn a little more, 1 will keep you informed.
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Deputy to the Director of Central
Intelligence for Resource
Management

Community Headquarters Building

Washington, D.C. 20505

Dear John:
I appreciate your informing me of the actions you are
taking with the NFIP managers to establish a better
personnel accounting system. With the DCI's budgetary
responsibilities under E.O. 12036, I believe it is
important for him to present a balanced personnel
program within various resource levels. Your success
in the latter clearly gives me grounds for optimism
that the 1981 budget can successfully incorporate this
aspect.. So that the system you establish is in line
with standard government-wide personnel accounting
practices, I am designating Mr. Arnold Donahue of our
Intelligence Branch to work with your staff in this
effort.

As we have discussed, I continue to think that it would
be fruitful to conduct an extensive review of NFIP
personnel practices.

Sincerely,

John P. White
.Deputy Director
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